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OURTWO
KEY GOALS
FOR 2026

WHAT
WE ARE
FOCUSING

BOOST LITERACY AND
NUMERACY

We want

reading and mathematics through

every child to grow in

consistent, high-quality teaching.

BOOSTING LITERACY AND
NUMERACY

e Teachers use explicit, consistent teaching
methods across all classes

* Daily reviews, whiteboards and check-for-
understanding used in every classroom

e Extra support for students who need help and

extension for students who need challenge

Regular coaching, mentoring and observation
for teachers to strengthen practice

Clear expectations for new and existing staff

RAISE ATTENDANCE AND HOLDING
PARENTS ACCOUNTABLE

We want students at school every day, on time,
ready to learn and with families as strong partners.

RAISING ATTENDANCE
AND HOLDING PARENTS
ACCOUNTABLE

o (Clear attendance expectations for all
families

e Early follow-up when attendance drops,
including phone calls, letters and meetings

e Attendance and Engagement Officer
supporting families and teachers

e Strong partnerships with community
agencies to support students

through an improved induction program e (lear, updated roles, responsibilities and

o Updated Literacy and Numeracy Playbooks processes for staff

aligned with the NT Learning and Teaching
Model

e Building more Instructional Leaders within the
school

e Regular attendance reviews and case
management for students with ongoing
concerns

SUCCESS
WILL LOOK
LIKE

FOR STUDENTS

e Stronger reading and maths
skills

More confidence in learning

FOR STAFF

Consistent teaching
across the whole school

FOR FAMILIES

e Better understanding of
classroom practices

Strong collaboration,
coaching and professional
growth

e Stronger partnerships with

Regular attendance and the school

improved engagement e Easier access to support and
Clear expectations and services

Clear understanding of
support systems

learning goals and routines
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OUR
TARGETS

Improved reading and maths results across all year levels

Fewer students needing extra support
Strong participation in NAPLAN and Year 1 Phonics Check

Average attendance increasing from 90% to 91% overall

Aboriginal student attendance increasing from 83.2% to 90%
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